Document otttained Dnuglas Via lent! ne <ww».doug]d;^ valentine. com> 

SeaniteiJ mittl |)osted by The Memorj' Hole <www, theme mo i>hole*oi^> 



For more inrontmtion^ see <www. theme moi^^holc.oi'g/phociiis^ 



I MACV JOIKT ll£S$A6EFt)Rlt 


■ SECufirrv cmssi^ioiiiou 
CONFIDE NTLAL 


■ 1 

rrPE USB 1 




ML^ 


mOLE 


T|fp« Tr^iiLmlaut^ 


Te j 


Ifitta 


El4CFr1(d 


X' 1 




SITBB] 


1 




Jl Coirtpf ~ 


j 


j 1 


" ’ 


PflfCEDENCE 


ACTION TO: 


.EBJ.QEITy. 


mro 


pfircavrY 




CEWTE.t? 





Ff?OW : COMUSMACV 



DTG (06 d9i0Z.hlov67 



006, L. 



. C5 (jHi o 
I — u? i 









TO: 

r^rro: 



I X 

H-'’ Ll» ^ 






tfZ 



I U 



I LU 

'Cb 






' 









^ ^ 






CLKCPAC ^ilV/V'/r'^A jg^ 

JC3 

STATE 

f{UdPP^ 

US LA f^ueyiA^ 

'HITS HOUSE 

4 3 fi r c -^1 ; ' MA.c: : o::^ 

At:-arh &n VC InfrtBltii^mre* a Pr5g.rci4 Htp-nrt 
(LT) Fo'-lowir-g 4 -S £ C i? tl:?e B ritht;r eigaL''!- 

fc r'i^'ar£ rr.DTre-rrierj!: iz: c rgar^izirg or. VC 



- r. ^ <1 

L.^> ...J ^ Kj 

^7 ■^■- u_» > 



tT/^ 



DOD 
W] 



■c t -;^r r- .j, J_- 
— ' . c.> Si I j u 

*j -an L/j Q 






BV31 



kf.i paatr-iiCUir*. Eir W itcivicif ■ i>aft r?il]y httv« sacuaied Or, 




0 f ^'fPED PI4dli£ i’iP 



ji I QFric; sr'^s?u 

i l> 

r I E. S‘j.pliaiio 

-I As sc E-3fi- c --t Vv't 



:'?jO/ 3 Dii 



ilG^ATL* 



ssc^-Hirr gLJiSt»’-cfi'^M3fJ 



TTPED AND Tir_E"“ 

y-. V-*. KCMEP. 



NH, 




JifiT lij S -(i- Li W i-Jl 4 ft ii i 



Ne- OF 



10 



LOCAL D1STPJ0UTION | 


c/s 

X-^ 


SJS 


HIST 


JI 

1 I'l 


nTS 

t-t; 


CII4 


”3 

I,. II 


J4 


JS 

- (-1 


J« 


a #env 


^AG 


AFGP 

' 


'i^Fonv ~ 


40 


Oiec 


AMEhtB 


PM 


C&P4t 


:SJA ^ 


c» 


'aoe 


ooc 


jUA£ 


■ CDW0 ^ 

STuaEE j^2 


"Tli*A 


COHPT 

^i\ 


TNQ 


MJ SPEC 1 
BEP 


US Arc 


fvitv.fis 

* ..L. . I 


wSa^v 

x~[3 


wc 


tFFVLUt- 


:s5 


3 FPvl'm: 


JPflTA i 


01 !f14-L.'yCl 


JL'SPAO 


■STM tr LNC 


IPliCDC ! 


tt.h aF ' 




tCsi'S 

/-3 




jOU i 


1 

. 1 




MPT Sp 



piiii 

■iir^ 



wnvr 

CLl';. 



U-Z 



■ rrji 

fi::L 



?.Vm.1 

«ilii 

tfi'AE- 



UOVJ 

|jL4i|i 



E* = 



a^il« 



P 



r/jf.'is 

ip'ii'iki 



i^iir 

pi-.i._ 



billVii 

Pfiiii- 



JWjj 
4 IN I If. 







^ 






Kiev JpllfT HESEJCIfOftK*' - 




;ONTmiliTiW ?HE£T- ■ 





bO NOT Mil TH\5 SPAOc 



ever, chief obstacle to [^Tci-C et progress has been GV>T prcOCCUpl- 

xion with eleclioxifl an-d forrrLatiDn nevt' j^ovcrr.menx. This his 

adopt 

delayed C-VN -de C i 9 i on at Saigon level to/program <:£ their qrvt.^ 

With nc VI' GVN! formed,, however^ we expect out extensive efforts 



to pay off shortly. 

1 , ( C} A c c Q mp li s'ltljnftnt g , 

a.. Despite fact GVN Han not yet accepted iCEX cancep: 

ioirf.fcljLy ax Saigon levelf we hav6 beet pi oceeding as vigorouEjy 

as feasiolfc w?ith GVN corps, province, and djE trier ievel people in 

jit*d With regicni.1 diiiercEiCee in rr.exheid and dexatL,, tlxf^ US 

i ICEX structure hay been set up in the four regions and in the 44 

\ 

! provinte-'i , Aa rr.i,ght he expected, the variety is greatest at the 

I 

1 

province lifvel, reflect:r.u not only th« availabilit'y <o( assets and 

i laionroee het alsc the pe r SCaalicj e = of the province IC£X Coordina.- 
I 

j r^r and his Province Eerier Advisor. C'jar.g T ri, ir t Corpe, and 

I B.fi lln.ongi m 11 Corps,, £iE_nd oi:.i a a laarciplefe of aggressive 
i 

.m.plT^;vler laiion cf ZCnX cOT-cept. In district?, iioTi a iQia'. f>f id 
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^hiE iigurt, which wbe initially 70f then lOOj rr.ay igauin be re- 
wt move into CAleniiaT III Corpp now ptT*i<c 

with i:£ air.-, to place a DOICC ia ev«ry diatric:^ I Ca:n^s nfjay T-aiae 
gOil slightly, and both IT CcrpS a^at! Corps aaticipate 
side -able increases, very likely to include a mailer, "Denfii-DCICC i 
It iddition tc rr.oving ahead vritli the DCICCs, £-11 regions are 
(t riving to upg rade both the capabilities and the utiliaatica ol the 
p Dvmcial Lnltr rog&tior. Cantexa (PTCl jEub^ec". tc National Polzce 
policies) j ard tr r-evlve the meribur.d PrcviniLial Znleliigence 
C ear diaa vi o n C etite r a ( PlC C) . 

b. Although^ planned cona olidated prcfjreii reporting 
rVrtem. h3* set vfct bef;r. ina tailed, currenc RZ3C and ICZlX reporting 
4 lr^ 4 dy jho%v gratitylrijf ir'fttidi , Firit,, reports o: ktUec, enp^ured 
Cr rallied VCnrV^' inciuds wh&re noEsihie tnEir lisntiiieabicr by 
r.-iims arid, 'Dr function withi:: their particular VC o-Tganizati on. 
S«condj cheJo reports ir.corppr^fe whiL ejtploitat;v^ action has been 
taK?:-i or planned. Thirds blacklists and r.-.c S t - v.i^nted lists art 

rri=na~cd and Used :o cood cffccl. Fourili.. "here Ls noticeablei 



^ prepared and Used :o good cffccl. Fourili, "here Ls notjeeao 
-tcrease in coordinated, joint er combined ope rations by Iv'i 3 
TTzcrz £^erci-e= or serviteS, and ir-.ore wi]li-.-|gnz s s tc c-rncr&te aotid: 
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based on ut-hcr •agencies' iTiiorm,atiQnH Although i'ae PRU appear io 
b< the rocs!, effective '"l iTie *htjt' actioe arm, ^he ipectrum of ex- 
ploitation iorces ranges from armed PSB i-^uads to air and 
artiUcry strikes and psyopa leiifLet drops. Ho: Chanh are beia^ 
widely employed az expliiiied in tncreasLrTg nnir+heT and 'wayp. 

Cr Oir bi-ggest immediate, problem ia relay in nat'.onal- 
level GY>T decision ho cS.rry out ar; iCEX-type pregramn Becs-jse 
of i:e preomjpft.tion with elections and untt rTain^y ai to t OTT'.pOt itioi 
of new Tc^ime^ WO wer^ mable to get GY'‘T to CC:^.plrCte it? staff 
wprk, Also tiiiiheart«nin^ w4 H t'ne roluttmce oi the? Katior.al 

Police tc snppor: the DOiCC ccncept, even in III Corps; where ^te 
SCrcr.g 6Tipn.QTt C-enfcrais Kiaanj; and tV'eyand maizitainod iht 
morEie-ntuii'. of is®w UOfCC ictlv ration. By l4i c Cclobcf, however, 
inc mood was perceptibly changing, Ir. 11 Gerps. for example. 
General Vir.h L^c endcr&cd ^He: iCflX cor.rept as hit own and is 
criCing El joint di re ctivc, ic includs' mpport of th* DClCCs, In 
Due Hnr district cf Heu ^fgilia Province, a precedent w'as Set in chfe 
a ppo inf m. c nt of a PS [j c fi icc r as the IJCIC G C-b i ef . In S a i g 0 n. 1 r Or: ! 
ifjprrr'.al conve rs ail.i Jl 9 with Gc-ncril Lo^n. wn have- gathered that 
hit earlier misgiyir.gs and mis’cndv rStaid irgs as in :he DCLCCs? 
hav* be ex. C’VerCOmG. Loani seems ktiiurcu tha- fb*; o t gar.i at'. onSi 
iniegrity of thif Police- i? not th r e at e r.e d^ that pL-l-i'e iRteJl: Eence 
SOb-rCf^s and ■operations need n-Ot be re--ealedj 5>nc La at police par- 
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tlqip.\rir^r U-, the DO:CC Lse ^3 ac vantage. GcuerAl l,fl*,r, 

hiii .irj-eid tc visit sslcc-rfi^ DOICCi in Hi Corus in ^ cv<:r.Vo-r, 

d. A pr>t:pc3cd (decree ;o ccjuble ttir? ritic’bsT u: C-VN Mi^i- 
t 3 .ry Field CoaiH ts aXghl r,Of^ awaird aigna'urc ar.d orprri’j'gAE ion 
by- the Cilie^ o£ 3t&le. 

2^ ^Cl Fururir pUna and ActLona Under Way . lAFth :hc orga.-u 

pz.a,se lirgelv ■co'ciipdeted^ ft'lthouy.h DC^CCa will cor.tmuc. 

:e b<; e. s c =.b li ihe i s-b-d ICFX inilitary a.ng mentation p^Tson^fci 

coE-^Li'i- to be 4.iaijbi«ti4 (+■-6 at?* ittto tae op-a rac-.fina^ ph.afla* 

Aside from cc-mpleciT'^g iLegotis.h-.ens '^iMl C.VN\ thcreior^j. ICEX 
-mph^JahJ will be placed a.i guidance, SOippbrt, reportib-E and review 
o£ field uper*feio,ia itid on madltortng the progrtsJ of coafttrg.ction 
and utilicacion ef new ssreening ar.d deteiL:ios facilities. Some 
^psiciiic actibna ntiW undeT or planned ’j-.cluda^ 

a* Zmineme^E cor.Bolidacfcd p?tjgr*l# repnrung ayatemf 
refine a-d i'.roami-ma &L1 XEX ind Preject Td^rffECFF /.Aiaac-k on 
L^.fra &!:c- 3 C tu re reporting (aiimiiale dtiplioati^:-']; ' study peopaSftl? tn 
revise and r^ifine COHRAJ_. report trrgj c onti.vue to fallow rIZS 
dc V S lopmeni with a lo cot relation vritli ICiX TcpCftibLg' in^ree-ti ■ 

gtti* other peooQftal* lor progrim reportisii/niAna^'sni^r.t^ 

b, Contm-ae the preaent program oi imaiennentiltS tCEX 
Memora::da, Operatinnil Aida both Englzsil and Vietnamese) and 

IGEX N*wii«tt>?r!i» 
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t. In va E tig a te appLicaticHS of ADP I;*: 

I I) prog ram «vs,l nation; 

(I) Eupperi a{ cp e r a ti DUE j iil eluding C<:r:traL index ins;, 
cc-llDticm, (For e^qajnpJe: extenEior. of CP-d SiippO rt to oUicr 

araiSj or, & scieCtlve &r priority aTe* bails initially; look ir,lo 
3 i 3 Sibility of nrog ramming at the PlCj etc^ J 

( 3t cantrol of movement of YC cdvi^ detaineeB^ inter- 

Ir 

r oga e B i othc r prleoit^ra^ 

CcminiHe tlit programs cf ICFX briefinj and inioctr iriS- 
t.in both by ;CEX Siaff &r.tl hy COSPS JCEX staffs, tt infilude 
fartefirg 01 Free World ttCtLca.1 nnits and aector and Eubflocl-Qr head 
;'.-arr^rE, Zazpar.d ;he tWO^’^'ay ilcr-v of mteliigenra informCLvitr.j 
bo:h tactical *:.4 laLixP-slrottureK *• le^uired, 

Fxiend aele-cMvely and criduilly the CSC program of 
aaar is .''rev^ards to c-thr r cl;:e a ^Jt-i provir.r^ capitals, Esiibllsh 
■ fl-r.d t ocrdinatioa US/OV^^ civtl,''ir'.i]:itary 

p r rg r iin E fc T vc lur.t a c i in^ OJ Lif C T matic-n on VC pars on? 1 1 tis i d 

ar '■■■ v.tic 

f. DeVflijp -A-'orkuts ICEX litiflor. a.TtC ataf: coo Tdir.ation 
’j-:Eh I GVX eriticias arc- deElgr.ared for tai= purpose; fvSSl^t 

th->^ [[■, in &r.d irr.pienr.enta tioii of a paraLl-! GVN pre cram, 

(li In BarticLiar, ^vork v?ith I^C‘ toward imprOVt,r:g the 
Z-PT7 co.-.triC'Jticn to tha SttfLck; OT- VC irrra e triLcU^r-c, 
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(IJ Hmiitoi: the coiut:rucC£[?Q «nd uac of new Bcreeaip,g 
ftod dctEntiEHs help dctE^Kine And plAn to a^ec furthcT 

reqiitreaeptj; 



Uira 

I MM 



Cl) JlAcertACa th* *£f*ct of ttietE «dd«d faciUtie* ca 
o^ber ICO acEivltieft of cAjp'Curu and artt^^■* unautborlfOd 

relefisf pf docjilftees and AuEpe*C£-^ T£i].uai* tod speed of trial *nd 
te&t«acitt£, C3ileu Hoi rate and tontcac, eto)j 

O) Ihvea rij^acc furchat prcpoanla Id Apaed up 
judicial processing and CO obviate unauthoriEed or ifflTJroper raLeise 
of Buapeetj; 



/.'Al 




H>ki- 

iShb> 
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Encoorfigi davo 1 opnicci C of rehabilitation And ra- 
educecloc of VC detalneejj and of an pr^aniged aaqctty prograij to 
iatlnda Eooe rofc of noo-putiitive s'^nraiLl odcc and control of non- 



lilii!' 







h-ri; 



puniciva aurvolliance and cnmtrol ot ralejaed "eje-VC,” 

3h (C) ?rgblojji AreJs , TTha bulk of ItEJC. Bajor probLoas 
dtriv^ fxDEB th.e fi-tC that is it 111 so 'hirprojEi'Bieed progiix. " 

U vitJi tDviiicned: as ■ attxctHrc ch»c would olC Ebe Itnd^ 
deriving its support frisa ejtiatiag progrtns, Ttia baf net proved 
t-j be entirely prac tlc*bl « , fijceept in Lti-a “res of cptratlonE. 

Tha gQz^E 0 C And rOordinAtlon atr'^CTirc, botb Pov and ai It 

COnCiciut-f to grow ia th* diatrirta and provtnCii, vlil require 
Ereiterzes vslci canLTOt be arbitrarily tbarstd ic acy existing 
programs. For TiJwples 
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nugffleotiLiou of 125 offlCtjfJ^ v'i.lL 5t in pLact tjr «ad 

DoC.c«gbe^f 1557 F $ev?u fuilclao D? Aney (I'iiCV) pdrfloaiXfl liKve 
psToviJ^ed £^t chc ICtX SS^iff it Sia.i.^ca. Hie ccly rEJ^^ireMwi^ 
SC^adldA ons 0-4 A.3 Deputy J>ifc-ct4r, ICETC Steffi (OrkEfa vlll 
r^^iuire Fcpl4o^i3ci Ai Chi^lr C4Xjf4 

It is ncv eTidficlj heveytr, that ttj« L2b viiL not ne.S?ly 
Suffice ta ths reSilou*# Already* a CotaL of ^ iddltiot)#! iLllitai7 
ptftdOGtCtel 4t« 5«iag f.:rai4ii9i;Ld to in I mi Ii: Carpi, LTC 

Eassen bii advised cjl*t irt II Coipa aLofitj he believes tliit 175 
aiiit^ty p«T3on&el are rec^uired, Eecaol^d ol rSfi&oal dlffccscce^, 
4Ai:.|:i C^rpi ICSOC Cdo rd iu t □ r ahotld praJ*.'cC hfi pi^ttOOnil requlr« 
n’f.nts; baaed conve-aariona c □ dtte Vitbi Ciiia^ bowivstj we ca-a 
arrive *C the fsLlouiaJ fOU^h, SiCiiates of poa Bible faCure ICIDt 
fluid neediT 
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Corps 
Province 
Cij trice 



1 7 



70 

1Z& 



12 


iS 


t*U 


bS 


100 


125 


155U) 


225<2) 



SirtfiLlg il pruts': «;a: 59 ated gsal for IKICCa. Tbii 

Eisure co^ild fiin to 171 if th* iitec eitluti of US- DOtCC* ii 

(2) 'Cbiv figyr* Iccitldu oc.t adiltUcU IfCO at eAc.h PEE* or vbtre 

ch*re it 7V3 P!I^Cj m FAtri tCO to 44 site in collation at Provmce 

levels t: aiuo eaciae:^ a totil ot iS5 DCi;Ca* with on* liS 
advifor iiclij And am additionii otfictr »t t«c'n Corps « 

b, fiindlcA. AtTaEfltiBtati ar« btiiig coBpiQCed w^iftby 
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t):SA tic.nJ a.T.4 >i/,CV 2f^ ai th« iLstio^ed tcstj Lor tht re- 

uj'.l Uid 1^ t rV £a; £j t£bLiib.atnt dj^rd i!>pe.iAtt^n o£ jip pr bx 14 &« ' « 

100 ]>0IC^3 f;nd Icr r^lALid tv' tht^ intent ChcJfi CQB^i 

«nd CKpea«£3, raoSlly pi^jC^rs^ 7±::nGl prvpfrljr m<bi. hj eiditlsg 
prDgrwti llQu'cVtfr, lb« precise oi KaJZV fuAdi 4.V4i.iibIa tt43 

been ikiLly decersiEied^ aoi isipd eiEentin.^ gni.deii{;^ bee^ sen^ 

cb Eht £lihd, i>s JQ October. Kc’ubwiiilt. field ta d«t« 

tLd.s>4 b44ti e«c dhd ?Lit«rj.«L gijpplLtd by 0$.^v Otll«r bbed# Iwfti 

aet by scT[>a3gl Jij; ^d by j 4« cf cbe iiKpre^t fund. 

’’ ■ dLrailt-iy^ the Tiiiahe. fl'f vfihitlej: a Liable 

it; lector «Ad a^baetCor aet lu^ff iciest to ec^porC.tti* ui«4a cjf 
Eh-d Adu Hd^idd, ciipl A tf. tOi£y ftdEi-:3a had biea 

laltialed Co icb?ii:e up ta 16J Ford '^rticwto^” :md/oc Jeepa for 
:.or3a » prdvLnn ard diitrict {ona Co d-d;h plaea), 

d. Coaii nat p i , ?cr oohET than coouLand and policy 
c3mcmi=Acioniip the 0^ eiestrcci: ^d ^OM^iar comuni=a cions 
ly^CeiP baa 'been found thmii far to 04 voaC pttfClcAble for toe 
conduce I of f=uEine b'oaincKt For obnO'ioC of oeordtionOp hon^Var, 

At p ravin? = and discrict^ the?? ta avdildble ojo aes*iCS el^tt?onl? 
cioiv^AicstioRS ^licS; cn-tco". hv toaodtorad ca-tily by th« Vi«C Coa^v 
rhiJ aroalsa ia no t m- to li^O, AnCl-ljifraatrJCturfi aperstdoca 
by fineLl -i?iCd t the YC tarjec niytj; ?^j?y sgaplete aLiprise 

if ctioy in CO tidv« 4iry hop? a€ toosesa. 

■i» to Cortsi'datOJil d fjo Ct* vs fl.lclHit the iplric iJt daprovi^t* 
end cpemloitml cooper ecLon oxoiLilens^ l!hc ^ovLns pait.s of 
eoppart can, be r , But the real ^rjoth Li fit to saw: Will 
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JO I If T MESSHSfFWM 

• - CJMTliNlliTldlr SHfET 

Etie Vietra 4 s)€je rull^ wliiinj to je mil out «mll m^r^bend^ try 
imd inpricDO^ or d«itary LdoDtlfiad i.ad idoutlflftbLo VQ Lufra- 
Etruoture? Tiie itey lies not in ojt ueu organiiition and. tsminir^g, 
but in tbt of the CVH cortr cnaaanderSt 

= cmuinci«r»^ ]^ovlnrc dliCrlcE. ctaltfi aad pollt* Slgni 

itiAt thfry vlli ■.re fAvorftbla. 

CP -4 
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